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CBA is a Global M&A Advisory Firm
with Unparalleled Experience

and Network Access

We Connect Opportunities to Capital
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Statistics: Concluded M&A Deals in 2014

Q:    How many deals were concluded worldwide in total 
in the first 6 months of 2014?

A:    A total of 33.906 deals 

Q:    How many deals with a transaction volume between 50 and 100
Million € were recorded worldwide in the first two quarters of  2014?

A:    A total of 1.086 deals

Q:    How many of all deals in 2014 were cross-border deals?
A:    A total of 4,843 deals



The Global Economy Will More than Double by 2030 
According to the Centre for European Policy Studies.
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World Gross Domestic Product (GDP) by region  expressed in purchasing power parity - reference case 1990 - 2030

What could this graphic mean for your business? How might it effect
your business? Are you planning to take advantage of this fact? 
Will you be going there? 
Benefit from trends! We can help you to reach this goal! 
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Five Reasons to Work with CBA

1. Global Presence 
Currently 45 Associates in 27 Countries on 5 Continents. 

2. Proof 
Closing Rate: CBA’s Associates have closed business 
transactions  cross-border, or successfully assisted in them.
Transaction Size: International business transactions that 
succeed with the help of CBA’s Associates have an average 
transaction size of over 25 Million Euros. 
Experience: All Associated Advisers have been helping 
business buyers and sellers with cross-border transactions
for at least 15 years, totalling over 500 years of experience.

3. Real People
in a truly connected network with experts from around the
world. Not a faceless company:  real people ready to help
you with your cross-border business transactions,  with the
presence of CBA Associates where you want to go.

Excerpt from the 
CBA Directory of Associates 
published online on the CBA 
web portal with all relevant 
business and contact data.



Five Reasons to Work with CBA (continued)

4. Key Competencies
Corporate Finance: Mergers & Acquisitions, MBO, MBI,
OBO, LBO, Capital Raising, IPOs and Private Placements
Corporate Restructuring: Spin-offs, Divestments, JVs
Valuations and Investment Projects
Real Estate Restructuring Advisory: Raising Capital for 
Investment Projects, Sale & Leaseback Operations

5. Very Competitive Pricing – Based on Success 
We are not business brokers, nor are we the standard M&A intermediaries.
That is, CBA does not charge for initial consultation provided. That is free.
We are only charging for special transaction-related advice, for business 
evaluations, market research, special M&A services during business 
transactions, and other extra services required to close a transaction. We 
do charge one-time fees at cost for such services. 
We are success-oriented for your benefit and for ours. You only pay us a
success fee when your business transaction is successfully closed. 
For technology transfer mandates we charge a basic mandate fee,
together with a success fee on results achieved. 7 CBA

“Forward momentum 
requires constant motion”



Specialisation We combine the experience of our associated
consultants with the usage of specialised tools and the 
dissemination of knowledge through the CBA network.

Competence & Vision Our primary objective is to increase
the value of our client’s business by structuring each project 
according to its requirements.

Confidentiality We are bound by professional confidentiality and are 
committed to maintain the privacy of information provided by our 
clients.

Cooperation We built the platform for optimal communication between 
partners, encouriging the utmost exchange of information within CBA’s 
global network.

Strategic Alliances We promote the creation of both national and 
international institutional partnerships in order to find the best possible 
solution, in every operation, and for every client.

How We Work

“Success comes from how 
to combine your talent”
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M&A Methodology

• Exclusivity
• Information retrieval - interviews with

client and company executives, checklists, 
analysis of documents

• Development of a blind profile, 
confidential business report and 
business plan

• Valuation (internationally accepted  
methodologies)

• Investors / Targets profiling  (market 
studies and individual analysis)

• Investors / Targets qualification and   
assessment of acquisition/sale motivation

• Information  of both clients and investors 
on every step of the process development

• Success fee

Information Disclosure Process

• Blind profile 
• Non-disclosure agreement
• Confidential business report

Negotiation and transaction structuring

Buyer signing of LOI and structuring of 
buy / sale mandate

Due diligence
Financing
Signing of transaction
Financing approval
Deal closure

After an initial and free consultation, the M&A transaction process initiates 
with the signing of a mandate with the following conditions and procedures:

Client Mandate Process Preparations Potential Investors /Targets / Procurement

Presentation of Transaction Negotiations Contingencies Removal Closing



Knowledge

“The world is now in your hands!”

The world of M&A and cross-border transactions has changed. In today’s 
digital age, businesses can achieve awareness and distribution far easier 
than in the past, and strategic acquirers can identify them earlier. Today, 
structured data, intelligent matching algorithms and proprietary data sets
span the globe, enabling buyers and investors to identify the right target 
within minutes and connect within a matter of hours. 

At CBA genuine people are surveying and controlling the matching of digital 
information, reaching far beyond the traditional boundaries of sectors, 
geography and personal networks.

The major trap in international business transactions 
is lack of knowledge. CBA‘s database of knowledge 
means “Leading through Accumulated Experience”. 

By using CBA to reach your goals, you gain access to 
the entire database of M&A knowledge, and how to 
connect Business opportunities to capital.
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Business Transactions: Sellers & Buyers

For Sellers: Opening yourself up to selling your
business across borders allows you access to a
wealth  of investors you would not be able to meet
should you focus on your local market. CBA gives 

you quick and access to investors from around the world. 
Where will YOUR investor come from?

For Buyers: When you begin to look outside
your country for business investments, you open
yourself to a diversity of new opportunities. 
International entrepreneurs and startups often 

have access to resources and talent that your home 
country won’t. Whether you’re looking for a biotech 
company, a green energy venture or a specific set of 
technology, you’re more likely to find it through CBA’s 
list of businesses during your time working with us.
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“Need to go cross borders 
if you want to grow”



The Extras CBA Provides

• Transparency
• Case studies specific to your deal-in-

question
• Accurate information for the local 

market
• An accurate representation of the other 

side of the deal (avoidance of “hype”)
• A name, not a number, in our deal 

closure database (more on that later)
• Evaluation of internal business units 

and liquidation advice
• Strategic planning for future growth 

(for business buyers and investors)
• One-on-one guidance for non-standard 

business transactions (e.g., technology 
transfers, “green” business transactions, 
Internet industry, LPOs, 
start-ups)

12 CBA

• Business evaluations 
• Market studies 
• Consulting with experienced 

cross-border advisors
• Access to a global network of 

experts
• International legal and tax 

advisors
• Business restructuring
• Customised business plans
• CBA‘s exclusive deal closure 

database, updated daily, allowing 
access to over 30,000 buyers and 
investors

• A long-term relationship with us

Should there be something not included in this list, 

which is of vital importance to you and your 
business, please be so kind and let us know.
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A Vital Help for Cross-Border Transactions:
CBA has Unique Access to the Information of over 100 
Million Active Companies from more than 200 Countries
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Number of countries 

covered: 219

Total number of 

companies: 

126,853,139 

(status 12.6.14),

with

• Financial strength 

indicators

• Country profiles and 

outlook from the EIU

• Directors and contacts

• Original filings/images

• Stock data for listed 

companies

• Detailed corporate 

structures

• Market research

• Business and 

company-related news

• M&A deals and rumors

_____________________________

_____________________________



CBA has Unique Access to Information on All Major 
M&A Deals Closed in the Last 20 Years Worldwide

Example deal size 0,5 – 1 bn € - excerpt from list of latest recorded M&A transactions

The complete listings of closed deals contain over 60 fields of deal related data, with all financials (including EBITDA multiples)
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Example deal size 50 - 100m € exerpt from list of latest recorded M&A transactions 

__________________________________________________________

___________________________________________________________

__________________________________________________________



Strong Relationships

It is all about the people. We keep emphasising the benefits 

CBA can bring to your cross-border business transactions;  

the truth is that these benefits aren’t inherent in our company. 

These benefits are the direct result of our relationship

structure that we build among buyers, sellers and associates.

We call it the CBA Relationship Triangle.

How Could You Benefit from Access to...
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• Investors in over 50 countries?
• A database of over 30,000 buyers worldwide?
• A transaction database, updated daily with data on all open and closed  

deals, where we can trace potential buyers or sellers  in your area of 
business?

• Access to the CBA database of projects and business opportunities from 
around the world?

• International associates with expertise ranging from local law to business
negotiation?



The Expert Alliance
A Global Network of Professionals in Partnership with CBA

The establishment of the CBA Expert Alliance had one clear 
aim: To be independent from legal and tax advice provided 
by third parties, thereby avoiding conflict of interest.

Let’s face it: Consultants cannot give you legal and tax
advice or act  as trustees and escrow agents. But we don’t
want to send our business partners on a wild goose chase
for  decent assistance. Thus, the establishment of the CBA
Expert Alliance.

When working with CBA, the advice you receive as a buyer
or seller is not polluted by any possible conflict of interest.
In addition, because we provide consulting on only one end
of the transaction (your end), you can be assured not to 
receive biased advice nor pressure toward quickly closing a
deal. When you work with us, you can rest assured that we
have your - and only your – best interests in mind.
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Statistics:

Our associates 
exist whereever 
our clients do:

107 unique locations 
in 52 countries 

Strong market 
positions in: 
Western Europe
Central Europe 
The U.S.

Growing market 
positions in: 
Asia & The Middle East
Central  & South America
South Africa 
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The Consultants Group
A Global Network of Specialised CBA Consultants

Special deals in multiple industries need people with 
specific skills  and experience to successfully accompany
cross-border transactions over and above the ordinary.

That is why CBA partnered with consultants from a great
variety of backgrounds, to help CBA and its Associates
with their extremely professional knowledge during the
closing and due diligence  processes in a cross-border
transaction.

Again, this has one clear aim: The independency form
external consultants that are not part of the CBA family.
Consultants associated with CBA are practicing under  
CBA’s rules and regulations of confidentiality and business 
ethics within a sworn team of professionals, for the benefit 
of their clients. 

CBA Consultants can 
only join CBA on 
invitation.

They are selected by 
profession and location 
to eventually complete 
CBA‘s global network of 
specialised consultants.

CBA  Consultants  have
the benefit  of being part 
of a superb global 
network, which opens 
doors to clients that were 
closed before.  

More so, this global 
network gives  them 
access to Associates that 
frequently require their 
services to successfully 
close transactions.



How to get started?  
Go to the CBA Web Portal!
Follow this link to learn the four ways to use it! 

www.cba.associates
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A Network of Relationships
A Global Marketplace of Transactions
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Thank You for Your Attention

Let us talk
if you want to join
our global network

Gundo Kahle
CEO, CBA International

kahle@cba.associates


